
Nathan Seidle 2500 Cubic Yards of Concrete 



                                                           3 Millions Widgets Served 



Search “How to build a building”              3 Millions Widgets Served 



Land 

 

 Found a 4.3 acre lot in a 

business park north of town. 

 County regulates how much sq 
feet of usable room can be built 
on each lot. 



Land 

 

$14 per sq ft of dirt (115 eur per meter)?! 

That made our 4.3 acres $2.6M  

Insanity 

 



The Deal 

 
 JEKA (Jeff) would donate 50% interest in 4.3 acres 

 MMU (Don) would donate 50% interest in 4.3 acres 

 SparkFun would pony up $1.5M in cash 

 SparkFun would sign 20 year lease at $6 per sq ft + NNN 

 SparkFun would be responsible for all Tenant Improvements 

Ownership: SparkFun = 50% / JEKA = 25% / MMU = 25% 
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The Math: 

 Improvements to building would be around $2M 

 80,000 sq ft = $360,000 per year in rent (not including utilities) 

 $7.2M for the full 20 years  

SparkFun = $10.7M / JEKA = $0.800M / MMU = $0.800M 

 Not cool. 



The 2nd Deal 

 

 Jeff got cold feet. Offers to sell interest for $7.50 per sq ft. 

 Don doesn’t want to be 25% in a deal with an amateur, offers 

to sell interest for $8 per sq ft. 

 SparkFun can buy the land outright!  

 Debt to get project done goes from 3.5M to 10.5M 

 100% owner of building and project. 

 We can do whatever the hell we want. 



Rough Plans 
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2500 Cubic Yards of Concrete 

 



Lessons    
 

 Building officials are jittery 

 Drying room = you are painting 

 Classroom = you are running a school 

 Range = you will be serving food (health inspection) 

 Retail area = you are running a store 



”What’s the Address?” 

 

 Deed: LOT 2 BLOCK 1 BOULDER TECH CENTER REPLAT C 

 

 Nathan -> Andrew (Project Developer) 

 Andrew -> Doug (County Land Use) 

 Doug -> Michelle (Plan Examiner Supervisor) 

 Michelle -> Martha (Zoning Specialist) 

 Martha -> Michelle: “It’s 6333 Dry Creek Parkway” 

 Michelle -> Doug 

 Doug -> Andrew 

 Andrew -> Nathan 

 Nathan -> Andrew: “Cool, thanks. What’s the zipcode?” 



Lessons    
 

 Take your banker out to lunch once and awhile. They matter. 

 ‘Old Business’ is very wary of the new generation of businesses. 
(a.k.a. old white guys don’t like you to talk) 

 Closing your eyes helps when signing loan documents. 

 Remember, this will all be over in 12 more months...  
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 Then it’s just 240 easy payments of $70,628. 

 





















nathan@sparkfun.com 


